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HERE'S OUR AGENDA

OVERVIEW DISCOVERY CONCLUSIONS STRATEGY

OUR STRATEGIC
RECOMMENDATIONS
TO MOVE FORWARD

THE RESEARCH THAT WHAT WE LEARNED
INFORMS OUR FROM DISCOVERY TO
RECOMMENDATIONS DRIVE OUR STRATEGY

A SUMMARY OF THE
PROJECT AND OUR
ACTIVITIES
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OVERVIEW

A SUMMARY OF THE
PROJECT AND OUR
ACTIVITIES
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YOU ASKED US TO DEVELOP A STRATEGY THAT
WOULD CONSOLIDATE THE EXISTING BLOGS.
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T0 ACCOMPLISH THIS, WE CONDUCTED A
SHORT BUT THOROUGH DISCOVERY PHASE.
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TO ACCOMPLISH THIS, WE CONDUCTED A
SHORT BUT THOROUGH DISCOVERY PHASE.

" CURRENT STATE AUDIT

" STAKEHOLDER INTERVIEWS

" COMPETITIVE ANALYSIS

Al
P Ly e
° NNWIAVIAVEEE 0 92 COLDWELL BANKER BLOG STRATEGY // VERSION :1.0 // CONFIDENTIAL 6



WE BELIEVE YOU'LL BENEFIT FROM
CONSOLIDATION IN MANY WAYS.
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DECREASED SUPPORT COSTS

CONTENT CREATORS ARE TO GEN BLUE

OR EXISTING TEMPLATES WITHOUT OUTSIDE HELP.
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BETTER DECISION MAKING

IMPROVED AND ANALYTICS WILL BE IMPLEMENTED

ALLOWING YOU TO MAKE CONTENT
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INCREASED ENGAGEMENT

IT'S CURRENTLY TO NAVIGATE THE BLOGS AND FIND

CONTENT. SOME PAGES ARE BROKEN. FIXING THESE
ISSUES WILL TIME ON THE SITE.
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FUTURE GROWTH

MOVING TO AN BACKEND WITH FLEXIBLE

TEMPLATES WILL CREATE A PLATFORM TO
SUPPORT YOUR NEEDS.
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WE'LL DISCUSS OUR
RECOMMENDATIONS DURING THE
STRATEGY SECTION OF THIS
PRESENTATION.
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DISCOVERY CONCLUSIONS STRATEGY

OVERVIEW

OUR STRATEGIC
RECOMMENDATIONS
TO MOVE FORWARD

THE RESEARCH THAT WHAT WE LEARNED
INFORMS OUR FROM DISCOVERY TO
RECOMMENDATIONS DRIVE OUR STRATEGY

A SUMMARY OF THE
PROJECT AND OUR
ACTIVITIES
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DISCOVERY

THE RESEARCH THAT
INFORMS OUR
RECOMMENDATIONS
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DISCOVERY

THE RESEARCH THAT
INFORMS OUR
RECOMMENDATIONS
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DISCOVERY

CURRENT STATE AUDIT

THE RESEARCH THAT
INFORMS OUR
RECOMMENDATIONS

COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL 16




WE CONDUCTED AN AUDIT
OF THE CURRENT EXPERIENCE
AND HERE'S WHAT WE FOUND.
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BLUE MATTER
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USER EXPERIENCE LOOK AND FEEL CONTENT FUNCTIONALITY
DIFFICULT TO FIND NOT VERY ALIGNED FREQUENT POSTS SEARCH DOESN'T
ARTICLES TO THE BRAND PROVIDE GOOD RESULTS
GREAT LIFESTYLE
CATEGORIES ARE FEELS DATED CONTENT SUBSCRIBE IS MANAGED
OVERWHELMING THROUGH FEEDBURNER
NOT MUCH VIDEO
LACKING REAL
ESTATE CONTENT

DISCOVERY

CURRENT STATE AUDIT
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SUBSCRIPTION FEATURE
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Coldwell Banker Blue Matter <noreply+feedproxy@google.com> Unsubscribe Dec 2 {1 day ago) - v
to me -

Subscribe to the Blue Matter
Blog

Recent Posts

Shining a Speotlight on

Fishtawn
Must-Sea NYC Comady
Shows

How to Decorate Like a
Christmas Elf on a Budget

Best Affordable NYC

Neighbarhececs to Cell
Love our blog but sometimes farget to visit us? Subscribe to get a daily email here. Home

The 2016 Smart Home

Coldwell Banker Blue Matter

e Shining a Spolight on Fishtown

* Must-See NYC Comedy Shows

* How to Decorite Like a Christmas Elf on a Budget
e Best Affordabe NYC Neighborhoods to Call Homre

Shining a Spotlight on Fishtown

Posted: 02 Dec 2016 07:30 AM PST

Take a trip up norta to visit Fishtown, once of the more popular and hip neighborhoods in Philly. Cet a look at what's going oa
ir. the neighborhood and see why it's one of the most in-demand placesin...

[This is just an excerpt. Click on the nlog post title for the full pest, to comment on the pest and more!]
Share on Facebook Emal thes Stunbde 11

Must-See NYC Comedy Shows
Posted: 02 Dec 2016 07:30 AM PST

There are tons of NYC comedy shows out there if vou're looking for a laugh. There are so many options to ¢hoose from, thanss
to NYC being the uncfficial comedy capital of the world. If you're a...

[This is just an excerpt. Click on the nlog post title forthe full post, to comment on the pest and more! |

Holiday Gift Guide
Shares on Facebook Emad thes Stumnbie 1)
How to Decorate Like a Christmas ElIf on a Budget
PODUIar POStS Posted: 02 Dec 2016 06:00 AM PST

5 Super Simple Ways to Sell
Your Homea Fast

DISCOVERY

Get your elf on with these affordable DIY ideas. The pest How to Decorate Like a Christrras Elf on a Budget appeared first oa
Coldwell Banker Blue Matter.

CURRENT STATE AUDIT
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COLDWELL BANKER

PREVIEWS

INTERNATIONAL

M

% 3 5
USER EXPERIENCE LOOK AND FEEL CONTENT FUNCTIONALITY
DIFFICULT TO FIND MODERN LOOK AND FREQUENT POSTS SEARCH DOESN'T
ARTICLES FEEL PROVIDE GOOD RESULTS
INTERESTING
NAVIGATION IS A BIT NOT ALIGNED TO THE INTERVIEWS HOME LISTINGS NEED TO
CONFUSING AND NOT BRAND BE INTEGRATED BETTER
PERSISTANT GREAT MAGAZINE
AND LUXURY REPORT SUBSCRIBE DOESN'T
NO ABILITY TO SEND EMAIL
COMMENT COULD USE MORE CONFIRMATION
VIDEO
SHARING ABILITY
SOMEWHAT LIMITED

DISCOVERY

CURRENT STATE AUDIT
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DISCOVERY

CURRENT STATE AUDIT

PREVIEWS L ian bk Laanwy fbanc sa! e

POMEOF R ARER

CITY 10 QCEAN VIEWS BEYOND
COMPARE IN LOS ANGRLES

racmr
D Shared, Lived, Foli: David
beom 1 :_a.n (el o Vonn and Ve Arl of

A v (olobreling
1L Darling: The !

Rise of Mike Jsaboll

MEIED VINE

LVIWAary e

The Aechntectury "!.r L rioricn
I

WA PATLIF RTAG

Top Trewads Shaprivy the Luearv Real Eslole Ladseape

LATRCRETTY™ FETTTTLT] FI e P | SPTRETE PR AT

LR e )

Heeent Nlories

Wi e T e Rt
Eeoww : 14
M Naw= T Nevvecaryr Yt f Uil WA Saone! Hevedmine
Flwon of Mo dig (ef Wilur t 0 Tudowe ity Saning Hle i
et ! woFanne, Neds

COLDWELL BANKER

PREVIEWS

INTERNATIONAL

COUNTRY A FEATURES » LANGUAGE »USCS

JOATTON

» Prorermes > Sesoust Soasce > Oum Lsgacy > O Locanow Vioeos

oe NC

\ - Frer intry ConteMporcy Mastermed

\ ﬁ Lisieo B vEr N ¥ LAY LIy s ¢ LDetais
-

2% |

® ]

- i | B
i em J B

A History of Jference Dena Point, CA Lueury Market Report Previews nside Out

> Luooumy Prosoeres > SmoausTs » On Locanos Viceos
Ly Progety Search - Rual Fstate Speabet Sewch

Psosermes m Tor Luusy ReaL ESTate MaaxeTs Seecuusts s Toe Lunausy Reaw ESTATE MArceTS
» Horres in Alraa, GA » Hormes 0 Los Angeies, CA » Homes in Rero, W » Specalaty n Adarta, GA » Specialats v Los Argeles, CA

» Horres in Ml AL » Homes o Porkda » Homes in Callloma » Seecialaty n M FL » Spmeciabats v Florda

» Horves in Madowra, BC » Homes o New Yok » Homes in Rady » Soecialists in Kelowra, BC » Spmeciabats v New York

» Forres in Dl TX » Homes n Tosortn, ON » Homes in Fovnoe » Soecialinty i Dadas, T™X » Speciabats v Toronto, ON

|| Josi > Paecy Poucy  » Toass B Conomons
s Fas MHoamae  »Sow Nao o 00 DWELLRANKTE M.« DEOVIEWSINCINENK IT 0% f ' Ii \“ @

COLDWELL BANKER BLOG STRATEGY // VERSION: 1.0 // CONFIDENTIAL

22



COLDWELL BANKER

PREVIEWS

INTERNATIONAL

M

Need help using your digital edition? Click "Begin" for a quick
walk through of available features. You can also access this
tutorial later through the help menu.

s | eeom |

DISCOVERY
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v 4

GEN BLUE
| ] == § ) Z_f—]

EHPERIENGE™
i % E o
USER EXPERIENCE LOOK AND FEEL CONTENT FUNCTIONALITY
HAS THE CONTENT DATED LOOK AND STILL PROMOTING SHARE COUNT IS
NEEDED FOR EVENTS FEEL OCTOBER BROKEN
CONFERENCE ON
ABILITY TO REGISTER GEN BLUE HAS ITS HOME PAGE ARCHIVE IS BROKEN
OWN BRANDING, BUT
TOP NAVIGATION ISN'T CB SHOULD BE GOOD AMOUNT OF
PERSISTANT STRONGER VIDEO
CTA FOR GEN BLUE APP HAS THE INFO
IS WEAK NEEDED TO PROMOTE
AN EVENT
NO ABILITY TO COMMENT
AND SHARE

DISCOVERY
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v 4
GEN S1L0E

DATED CONTENT

HOME ABOUT AGENDA SPEAKERS BLOG REGISTRATION

v
GEN ZLUE 2015

MIAMI BEACH

OCTOBER 1820

GEN BLUE 2

CHICAGO

DISCOVERY
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v 4
GEN S1L0E

USER GENERATED CONTENT

seeco Verizon & - 7:02 AM ¥ 100%

OCTOBER 18 - 20, 2016

= Activity Stream

GEN SLUE 015

MIAMI BEACH

' Tina Johnson
Realtor, Top 20
ColdwellBanker Mid-America Gro...

Loved meeting so many of you in Miami
and hope to see you at the next Gen
Blue! Des Moines? Please connect with
me.

GEN Bl.ifﬂ 4 1] |-

MIAMI BEACH

sonered o [ S

DISCOVERY
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NOW LET'S TALK
ABOUT THE BACKEND.

DISCOVERY
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THREE SEPARATE INSTANCES OF WORDPRESS

LTS EF!ITJFT’*
EHPERIENGE™

' CONTENT CREATORS CANNOT .
+  POST ARTICLES ON THEIROWN.
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Settings
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WP Security
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WHAT ARE THE ISSUES WITH THIS CONFIGURATION?

1. INCREASED SECURITY RISKS DUE TO INCONSISTENT UPDATES.

2. NO SHARED RESOURCES CAUSES INCONSISTENCIES, OVERHEAD, AND
DUPLICATION.

3. INCREASED OPERATIONAL COST AND COMPLEXITY.
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sy
STRATEGY



LET'S MOVE ON TO ANALYTICS.

DISCOVERY
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88.7137%

OF SITE TRAFFIC, COMES FROM

THE UNITED STATES

ae DISCOVERY




WEBSITE SESSIONS
1,613,003 TOTAL SESSIONS

52%
Mohile

@® Mobile
@ Desktop
@ Tablet

DISCOVERY
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93.75%

OF USERS LEAVE AFTER ONLY VISITING ONE PAGE



THAT COMPLETES OUR AUDIT.
WHAT DID WE LEARN?
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WHAT DID WE LEARN?

. THE BACKENDS ARE NOT UP-TO-DATE, SEPARATE AND BROKEN (GEN BLUE).
. CERTAIN FRONT-END FEATURES DO NOT WORK.

IN SOME CASES, THE USER EXPERIENCE IS SATISFACTORY AT BEST.

. TWO OF THE SITES LOOK DATED.

. ALIGNMENT WITH THE BRAND SHOULD BE STRONGER.

. CONTENT TYPES AND CATEGORIES CAN IMPROVE.

USERS ARE NOT SPENDING A LOT OF TIME ON THE SITE.

~N O O A WN =
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OVERVIEW DISCOVERY CONCLUSIONS STRATEGY

A SUMMARY OF THE
PROJECT AND OUR

ACTIVITIES

THE RESEARCH THAT WHAT WE LEARNED

INFORMS OUR FROM DISCOVERY TO
RECOMMENDATIONS DRIVE OUR STRATEGY

OUR STRATEGIC
RECOMMENDATIONS
TO MOVE FORWARD
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DISCOVERY

THE RESEARCH THAT
INFORMS OUR
RECOMMENDATIONS
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DISCOVERY

THE RESEARCH THAT
INFORMS OUR
RECOMMENDATIONS
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DISCOVERY

THE RESEARCH THAT
INFORMS OUR
RECOMMENDATIONS
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NOW LET'S TALK ABOUT OUR
INTERVIEWS WITH STAKEHOLDERS.

~a DISCOVERY
l==l




COLDWELL BANKER

BUSINESS SPONSORS CONTENT CREATORS TECHNOLOGISTS
Anna Visioli Tori Keichinger Kalpana Krishna-Kumar
David Marine Lindsay Listanski Mauricio Uribe
David Siroty Gus Gonzales
Craig Hogan Alexandra Filaci
Alyson Pitarre
Carla Hayes
Marlene Fernandez
Sharon Lee

DISCOVERY
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EXTERNAL PARTNERS

AGENCIES AGENTS
Modus Andrea Geller
Amp Heather Ostrom
S&P
Cooper Katz
OMD

DISCOVERY
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HERE'S WHAT WE HEARD.

DISCOVERY
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BLUE MATTER

WHAT IS THE OF THIS BLOG?

DISCOVERY
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BLUE MATTER

WHAT IS THE OF THIS BLOG?

100% PROVIDE CONTENT FOR AGENTS & BROKERS
75% CREATE BRAND AWARENESS & LEAD GENERATION CURRENTLY THERE IS NO CONTENT

25% BRAND AWARENESS ONLY

DISCOVERY
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NO ONE KNOWS
WHAT WE'RE TRYING TO ACHIEVE.”



=3 BLUE MATTER

WHAT DO YOU

DISCOVERY
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BLUE MATTER

WHAT DO YOU

100% SHARE CONTENT (AGENTS)
25% READ, ENGAGE & RETURN (CONSUMERS)
B50% CONNECT TO LISTINGS & AGENTS CURRENTLY THERE IS NO CONNECTION TO LISTINGS OR AGENTS

DISCOVERY
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“THERE NEEDS TO BE THAT GETS A

USER TO DO SOMETHING LIKE .
WE FORGET WE ARE SOMETHING.”




an

WHAT IS THE OF THIS BLOG?

DISCOVERY
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M

WHAT IS THE OF THIS BLOG?

100% PROVIDE CONTENT FOR AGENTS & BROKERS
100% CREATE BRAND AWARENESS & LEAD GENERATION

DISCOVERY
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PREVIEWS

INTERNATI AGNAL

an

WHAT DO YOU

DISCOVERY
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WHAT DO YOU

100% SHARE CONTENT (AGENTS)

90% READ, ENGAGE & RETURN (CONSUMERS)
90% GENERATE TRAFFIC TO MAIN SITE

DISCOVERY
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Y
GEN TS

WHAT IS THE OF THIS BLOG?

DISCOVERY
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__ b
GEN S1L0NE

EXPERIENCE™

WHAT IS THE OF THIS BLOG?

100% TO PROMOTE EVENTS

DISCOVERY
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"GEN BLUE SHOULD BE USED THROUGHOUT
THEYEARTO LEADERSHIP
SUMMITS AND .




GEN BLUE

EXPERIENCE™

WHAT DO YOU

DISCOVERY
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___ b
GEN L0

WHAT DO YOU

100% REGISTER FOR THE EVENT

100% GET EXCITED ABOUT THE EVENT
25% NETWORK

DISCOVERY
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SHOULD THESE BLOGS BE

DISCOVERY
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SHOULD THESE BLOGS BE

15% CONSOLIDATE BACK END
90% UNIFY FRONT END

DISCOVERY
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WHAT DO THINK CAN BE

DISCOVERY
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WHAT DO THINK CAN BE

80% THE BACKEND

80% ANALYTICS

60% LEAD GENERATION

60% CONTENT CATEGORIES

40% DESIGN

40% CONTENT TYPES (E.G. BUYER/SELLER CONTENT)

DISCOVERY
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"WE NEED A WAY TO LOOK AT ARTICLES AND
DEVELOP BASED ON WHAT WAS
SUCCESSFUL. THIS IS .




"WE NEED TO CREATE SOMETHING THAT CAN
ORGANICALLY OVER TIME WITH THE
TO DO OTHER THINGS.”




WHAT DO THINK CAN BE

DISCOVERY
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WHAT DO THINK CAN BE

THE FRONT & BACK ENDS
ENGAGEMENT & MULTI-PAGE VIEWERSHIP
CONTENT (TYPES, CATEGORIES)

CONTENT CREATORS (PARTNERSHIPS, INFLUENCERS)
COMMENT MANAGEMENT
ANALYTICS
SEARCH
SENSE OF COMMUNITY

DISCOVERY
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"M OFTEN BETWEEN BEING
INTERESTING AND SEO."




“THE BACKEND IS INCREDIBLY BROKEN.”

- CONTENT CREATOR



WHAT DO WANT US TO CONSIDER?

DISCOVERY
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WHAT DO WANT US TO CONSIDER?

FACTOR EASE OF USE, SECURITY & BUDGET
STEER CLEAR OF CUTTING EDGE TECHNOLOGY
PLAN FOR A FUTURE AWS IMPLEMENTATION
ENSURE THE TECHNOLOGY CAN SUPPORT SSO

DISCOVERY
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WHAT DO THINK OF THE BLOGS?

DISCOVERY
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WHAT DO THINK OF THE BLOGS?

THE CONTENT IS SPQT ON
THEY USE THE CONTENT IN THEIR OWN MARKETING MATERIALS
SMART HOME & HOME LISTINGS ARE THEIR FAVORITES
THEY HOPE YOU'LL CONTINUE TO FOCUS LESS ON THE NORTHEAST
SOME OF THE CONTENT COMES OUT A LITTLE TOO LATE FOR THEM TO USE

DISCOVERY
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YOUR CONTENT?

DISCOVERY
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YOUR CONTENT?

WE CHECKED OUT OUR INTERVIEWEES' FACEBOOK PAGES.
COMBINED, THEY HAVE OVER 2,000 LIKES.
SINCE SEPTEMBER, THEY'VE POSTED ALMOST 100 TIMES.
OF THOSE POSTS, ONLY TWO LINKED TO A COLDWELL BANKER BLOG.
ANDREA HEAVILY PROMOTED & SHARED CONTENT FROM THE GEN BLUE EVENT.

DISCOVERY
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DO THESE KNOW WHY OTHER AGENTS USING

THE BLOGS?

DISCOVERY
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DO THESE KNOW WHY OTHER AGENTS

THE BLOGS?

MOST ARE NOT TECHNICALLY MATURE
THEY DO NOT MARKET THEMSELVES
MOST DO NOT KNOW ABOUT THE BLOGS

DISCOVERY
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HOW CAN WE GET AGENTS TO USE THE BLOGS?

DISCOVERY
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HOW CAN WE GET AGENTS TO USE THE BLOGS?

AGENTS COULD ORGANICALLY SPREAD THE WORD
IT WOULD BE POWERFUL IF SENIOR MANAGEMENT MANDATED THE USE OF THE BLOGS

DISCOVERY
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"BLUE MATTER IS AN
NOT EVERY NRT AFFILIATE KNOWS THE VALUE
OF THE SITE OR THAT IT EVEN EXISTS. "




THINK?

DISCOVERY
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"WEVE BEEN THE TEAM'S QUESTIONS.
ANALYSIS HAS BEEN VERY LIMITED. THIS
WITH ROLLOUT OF GLOBAL TAG MANAGER."




THAT'S THE END OF THE INTERVIEWS.
WHAT DID WE LEARN?
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WHAT DID WE LEARN?

BETTER
USABILITY

FOR CONTENT MANAGERS &
END USERS

DISCOVERY
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WHAT DID WE LEARN?

BETTER IMPROVED
USABILITY REPORTING

FOR CONTENT MANAGERS & ON CONTENT PERFORMANCE &
END USERS USER PATHS

DISCOVERY
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WHAT DID WE LEARN?

INCREASED
ENGAGEMENT &
LEAD
GENERATION

IMPROVED
REPORTING

BETTER
USABILITY

FOR CONTENT MANAGERS &
END USERS

ON CONTENT PERFORMANCE &
USER PATHS
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OVERVIEW DISCOVERY CONCLUSIONS STRATEGY

A SUMMARY OF THE
PROJECT AND OUR

ACTIVITIES

THE RESEARCH THAT WHAT WE LEARNED

INFORMS OUR FROM DISCOVERY TO
RECOMMENDATIONS DRIVE OUR STRATEGY

OUR STRATEGIC
RECOMMENDATIONS
TO MOVE FORWARD
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DISCOVERY

THE RESEARCH THAT
INFORMS OUR
RECOMMENDATIONS
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DISCOVERY

THE RESEARCH THAT
INFORMS OUR
RECOMMENDATIONS
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DISCOVERY

THE RESEARCH THAT
INFORMS OUR
RECOMMENDATIONS
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THE

COMPETITION

REMM Ytrulia 2ZZillow psTevpaNy EBvision

DISCOVERY
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CAN USERS FIND INFORMATION AND COMPLETE TASKS?

DISCOVERY
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CAN USERS FIND INFORMATION AND COMPLETE TASKS?

Y 4 . . D )
BEn - RVMK ?thlIa ¢Z|IIOW FASSTOMPANY mVISIOH
BLUE MATTER e B
YES
SOMEWHAT O O ®
NO

DISCOVERY
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LET'S TALK ABOUT
NAVIGATION.

DISCOVERY
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ALL THE BLOGS WE ANALYZED HAVE
CATEGORIES IN THE NAVIGATION

ALLOWING USERS

TO EASILY FIND CONTENT.

e DISCOVERY
‘3:’




CATEGORIES IN THE NAVIGATION

bl’g For Buyers For Sellers For Owners For Fun

Qtruua Buy Rent Mortgage Sell FindanAgent More

Home Real Estate 101 Money Matters Lifeat Home Celebrity Research Tech & Innovation

DY co.oesicn

;? Zillow Porchlight

Featured Post Blog Topics

Sf? Celebrity Real Estate ,,.|| Market Trends

#~ Home Improvement SL First Person

# Unique Homes Q  Tips & Advice
5 Home Repairs to Make q v P

Before You Host a Holiday
Gathering

&3 DISCOVERY
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THESE BLOGS HAVE AN AVERAGE OF
O CATEGORIES.

DISCOVERY




DISCOVERY
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BLUE MATTER HAS

14 CATEGORIES.

DISCOVERY
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THAT MAKES IT DIFFICULT TO FIND
CONTENT AND NAVIGATE THE BLOG.

R DISCOVERY
oy




’ FOR AGENTS &
BROKERS TO USE. THERE'S A TON OF CONTENT
OUT THERE THAT'S




SUB-CATEGORIES ALSO HELP USERS FIND CONTENT.

Ytrulia

Ftrulia suwy Remt Wortgage Sol Findanigent More

Heme  Roeal Estate 101 Money Watwars  LifestHome  Celerity Research Toch & Intovatior Q

j 7 ' .'_, Strulia .r
) \ ‘ s gl
‘;‘J ¥, ) @
. 4 i
C R

The “Boy Meets World” House Hits The Kat Von D Bu\;s The Mansion From "hternet Icon Grace He
Market For $1.595 Million “Cheaper By The Dozen” Angeles Bungalow For

TRINIASRARIDG

Celebrity Homes

Wncether itz en upgrade or just a change of pacs, these stars arc raaking moves ir the celeb real 22tate world.

FITFRARY ) ATHIFTFS MIISKRNS ACTORS A ACTRFSSFS  FXFOCOCRTWN

"= Don't Miss Dut

Subscr be for house hunting tips hot
naw lietings, and real estate moe:-
adz
Ricky Martin Crops The "By Mests Warl ' Internet leon Grare Fe big ——
Millicnz Or A Beverly H s Hcuse Hits The Markzst Lezts Her Loz Angeles
Mansion For $1 595 Mil ion Bungalow Faor $1 Millizn
MUSICLANS CELEERITY ACTORE & ACTRZSSES

Rent or Buy?

Noi sure 17 you should rent or buv?
We can nelp youdo the math — and

INAK» [l! :E—I'l " sn
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AS DOES LOADING THE NEXT ARTICLE AUTOMATICALLY.
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THEY AUTOMATICALLY LOAD ARTICLES TOO.

rj’ IHE HOME DEPOT BLOG SEARCH

[N
HOLDAY TIPS STYLE CHALLENGE DIY PROJECTS ROON IDEAS TOP-PRINED PRODUCTS GRILLING RECIWPES

SUU 8 SPOURY tOUUIT 0 e L . o

UPacgue lamerms ane nung Nign on e Goormramea, Iending SCake ang NegnT 10 The Creepy graveyara

design surroundisg her doorway. Shredoed fabnc pkces cascadng from tha top of the lantems add an

eene touch to the Halloween atmosphers Elisha has cultivated a her own fomt door. What a offerexce
those little detalis can make

Lanterns are the perfect endidasly customizable decor piace for every home. From switching up ther

d matedals, lamyns can easily

et whila sewating ary stylirad epacs What
use dfferent lanterns for each of your seasonal Spacs or swap Hut the Rerrs on displary, make the nost

out of this versatie decoration!
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Four Creative Takes on a Seasonal Door
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HERE YOU CAN NAVIGATE TO OTHER BLOGS.

FSTGMPANY

< AST@MPANY

1 =

BUSINESS INSICGHT

xerox @, Four smart IT moves lo make growth work.
How the it sorateny drives repid growih

CO.DES GV CO.EXIST
CO.CREMTE VIDEC

COLLECTIONS -

a

CURRENT ISSUE >

STORIES BY KATHARINE:

SECRETS
OFTHE MOST
PRODUCTIVE EY KATHAF INF SCHWEA | 5 MINUTF RERT
PEOFLE : We Have Reached Peak Difice Chair
= Watson Ads .

Lat's start a corwersation

I Y CATHAR I SCHWAR | INUTE READ
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THEY BOTH HAVE LEAD GEN LINKS IN THE NAVIGATION.

2 Lillow Ytrulia

#4 Zillow Porchlighe Q = CLOSE Ftrulia Buy Rent Mortgage Sell FindanAgent More

Home Real Estate 101 Money Matters Lifeat Home Celebrity Research Tech & Innovation

Trulia's Blog

Buyirg, selling, or renting a home shouldn't be peinful. At Trulia, our goal is to make it simpler. (And
Featured Post Blog Topics Zillow Tools fun.)

e Celebrity Real kstate ll Market 1rands Find homes for sala FILTERBY: ALL REALESTATELO1 MONEYMAITERS LIFEAT HOME CELEERITY

& First Person Search for rentals

f' Home Improvement

5 Home Repalrs to Make @ Unique Homes V' Tipe & Advice Check the latest mortgage rates : : Don't Miss Out
_ _ 'AH._TI. e y
. - — Sul  Fow ‘ finc 4
v A 18 J Q | ¢ ) | {
I ‘: i ot e 2 g tat .
- NN AUARLR St o ne t 'e, al ) ) e mi
' \,,,5,) i s'ﬂ” '

Befare You Host a Haliday
Gathering

Get home design inspiration

Connect with a local agent

This Couple Is Restoring Sneak Peek! 10 Design Is It Safe To Buy Your Firs:

The Home Their Predictions For 2017 HoLse Now?

Ancestors Buil: In 1850 m
LIFE AT HOME LIFE ATHOME REALESTATE 101

Rent or Buy?

g Affordable Apartments Is Your Soul Mate An How To Sav2 For A Down

Ao DISCOVERY
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LET'S TALK ABOUT

A COUPLE THINGS WE LIKED.

e DISCOVERY
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THEY LET YOU FILTER SEARCH RESULIS.

Ytrulia

Ftrulia Buy Rent Mortgage sSell FindanAgent More

Home Real Estate 101 Money Mztters  Lifeat Home Celebrity Research Tech & Innovation Q

TRULIA'S B.OG

Search Results for: New York

Didn't find what you're looking for? Try searching in a different content

section. “52" Don't Miss Out

[

new york SEARCH IN: «
Subscribe for house hunting tips, hot

new list ngs, an d real estate must-

Blog A reads
Local Love! New York City Edition , |

Celebrity Emal
The Big Apple has always been known for its 24/7 lifestyle, -he iconic skyl're. and Russercls ]
makes up Manhatfan’s taxi-filled streets. It's also known for axtremely high real est: )
more

Tech & Innovation

Rent or Buy?

Renting in New York Clty Not sure if vou should rent or buy?

s . . ) ) V/e can help youdo the math — and
Finding an apartment in New York is tough. Lots of small, expenswve places, crowded spaces and views,
and lols (lols!) of stairs—renting here isn'l for the Tinl of hear L. Take alook and see whal we inean. read

mcre ...
Compare Costs

Graduation Nation: Best (And Worst) Cities For New Graduates In
2016

make the right decisian

IM you listen carelully, al acioss the counlry you can hear lassels lipping lrom nghtl o lell IUs graduation
season, which means a slew of newly mintec graduates are entering the job market. In fact, read more ...

DISCOVERY
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HERE USERS CAN SUBSCRIBE TO SPECIFIC CATEGORIES.
2Zillow

-~
7 Zillow Porchlight

-~
7 Zillow Porchlight

Home » Celebrity Real Estate Home » Celebrity Real Estate

. Celebrity Real Estate
Ce‘eb rlty Real EState Buying, selIingZ renting with the stars

BAying, selling & renting with the stars

Subscribe > & Celebrity Real Estate m Home Improvement m Tips & Advice
W Market Trends W Unigue Homes ® Arst Person

Yr CELEBRITY REAL ESTATE / # STORY MOST SHARED = CELEBRITY REAL ESTATE/ # STORY MOST SHARED

Rufus Wainwright Buys an Enchanted Cottage SEORIES Rufus Wainwright Buys an Enchanted Cottage SICIIES

in the HO”YWOOd Hills Don't Let Your Feast Go Up in in the HOlIywood Hills Don't Let Your Feast Go Up in
Flames: Preventing Flames: Preventing

Thanksgiving Fires v MELISSA ALLISON ON 23 NOV 2016 Thanksgiving Fires

3Y MELISSA ALLISON ON 23 NOV 2016

The singer-songwriter can carry a tune across the quaint footbridge in his backyard. The singer-songwriter can carry a tune across the quaint footbridge in his backyard.

DISCOVERY
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BUT SURPRISINGLY, THEIR NEWSLETTER IS LACKLUSTER...

~Zillow

Latest Stories from Zillow Porchlight Inbox = B
Zillow noreply@zillow.com via mail98.atl11.rsgsv.net Dec 3 (1 day ago) -

Zillow Porchlight

At Zillow Porchlight we're here to light the way, whether you're still searching for
the place you call home or are already making it your own.

Check out this week's Editors’ Picks.

UNSUBSCRIBE PREFERENCES PRIVACY POLICY

© 2006-2015 Zillow, Inc.
1301 2nd Ave, Floor 31 Seattle, WA 98101

DISCOVERY
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ESPECIALLY COMPARED TO OTHERS.

Ytrulia Ytrulia FST@MPANY

]

Welcome to the Trulia Blog Inbox  x = B 6 reacons & buy before you el — & B The Daunting Task Of Making Al Funny nbox x & n
Trulia <updates@trulia.com> Nov 16 (11 days ago) - - Irull 2 “Lpdaloci:ndia.com™ Unsuboonoc 1Ub AW |18 minatec £gol - - Co.Design <Newsletters@fastcompany.com> Unsubscribe Dec 2 (2 days ago) -
tome '~ Sbnel to me -

? . ) Today's top stories from Co.Design View this email in
trulia Reas More on Ju’Biog your browser

\ bra so comfortable BN

Catzh up on thes= top somes. vou won't want to 5 ‘5". !
WELCOME 101 o e : . take it off. h & 2
Getting Started el R e

Welcome to Trulia! We've got over a million properties

Ytrulia # Sunday Best :\f\i? i
3 P

and everything you need to find your perfect home. December 2, 2016
This 101 series will help you navigate all of our tools.
| l Dyson's Office Light Of The
. _ Future Runs For 22 Years
i ' 7 Tringgs Your Aget Wan's Yeu To
5 3¢C5oNs TO Buy A hew Hosse ’ Know BT \Won't Te | You) Designed by Jake Dyson, this

O ofore Yoy 1 © ]
efore Yov 1 Sell fluorescent replacement can
provide mood or work lighting,

and runs for 200,000 hours.

The Daunting Task Of Making Al

PASSWORD: Writers behind Alexa, Google

Assistant, and other conversational
Uls talk about writing humor for

robots.
Nev/ TC Sudgeti~g? T-e 5 =e3l Esiate Lawe YoL ve
Ty The 0-20-510 Rule Already Roken
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IS THE DESIGN AND ALIGNED WITH THE ?

DISCOVERY
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IS THE DESIGN AND ALIGNED WITH THE ?

REMB  Ytrulia 2ZZillow rstevenwy  vision

BLUE MATTER

YES ‘ ‘

/\

SOMEWHAT
VERY MODERN & ALIGNED
9 TO THE BRAND BUT HAS

TONS OF ADS
/\
NO
® VERY MODERN LOOK BUT ®
NOT ALIGNED WITH EITHER
BRAND

DISCOVERY
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THIS IS MODERN WHILE TIGHTLY ALIGNED TO THE BRAND.

2Zillow

72 Zlliaw Porchlight Q = MENU

Home » Unigue Homes

UNIQUE

Zillow Porchlight
2-Bedroom Rentals for .

always on, guiding you home Less Than $2,000

Y CMIRY 2CSFE5 DN 29NOY 2816

5 Common Mistakes Newbie 12 Security Tipsfor LMng |  An Insider's Look at Santa's
Flippers Make Alone Safely House

Sy Q A

ON 2 DEC 2018 ON 1 DEC 216 ’ DM 30 NOV 2016

Sait the cost witn a frierd crezte 3 dedicazed home office

~ ]

- - - - - — - - - - o - -
or set ug é vaeric-C éss guest reom. You've gozrooml

FOITELPIOOUE IO DErCorE Mo 3 ceentpree sedrsl keathng ciive pal n
POPJIAr MEro 37235 =ul hve N M2ar, ¢ou €A SOl PSve exl7d L3t 2nZ en oy ey life

" o MOST SHARED WENIL NIV AL I3 ZRIME N IMenaes
2-Bedroom Rentals for Less Than $2,000 STQRIES MQST SHARED

Thesz wo-sedroce ranta sitcude fantasl cviews, 2enerous derks and p enty of

A esitler's lar b ot Sema's Hin s Lalee 10 e comiar ’ 1100 1065 a7 b2 8 2 e STORIES
3 EMESY DESPER DN 29 MOV 2018 ceto hve comfortably ol for 1e4s a7 S0 2 e,

An lnsider's Look st Santa = llouse

5214 19e Cost At 3 fr ead, Cooate & cedsalad hore cfice ©r 524 up awand daz Juest room Tam na r
Yauve got roor! et —_ s
Z5Q0Lr T pa for Livin cna
herroman day 8 5025 Tremont Ave. Tempe. L 13606
RO ML ML AT O :2{.’.:-:Jri:‘_/ " ps for Living Alcns
Sefely
C TIPSBRADVCE F # STOR
. How o Brgak Uz #Mch Your Real
- , . . . y ~ U . — o~ S
How Lo Break Up With Your Real Estate Agent Estaca Aganc

Himw o Kok Upa Woeh Yin o Roald

T RAFNDTN TFINONF ON 2R NQY 2X6 Estele Agen.

s 1 O« 0 arask ud wikh your real @state agantt Anc If so, hzw can you gracefuly and k2 5 Comenon Miakas Newbio

Flppes Ma<a

S Zommen Miscakaes Newbie
F poers Maka
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ANOTHER MODERN DESIGN WITH BRAND ALIGNMENT.

" HOW.I USE MY CLOSET AS
MY PERSONAL DESIGN

>3

neakars started outas funcional soorts shoes. Over the decades they've evolved into

a fashion zymbol. Teday, iconic dezigners and brandsz create znecakers, zocking o

influence wider fashion and design trends

As any designar knows, influence and inspiration isa 2-way street Trend:etting <neaker

designers tank Insplration fram awide vanery of sources. As sneacer design evalved, echoes of

African tribal art, Amesican presicentia planes, Iconic architecture, and the wardrobes of s00rts
celearnties could be seen inthe innovative concepts driving sneakers fram functional soorts

shoes to fashion statement.

HOW I USE MY CLOSET AS
MY PERSONAL DESIGN
STYLE GUIDE

THE EVOLUTION CF
INNOVATIVE SNEAKER
DESIGN

HOW | LANDED MY FIRST 5-
FIGURE UX DESIGN

y o~ . - - | ' ' ' "
Croation 1 Atten mare crhait B inerieno it TN e iratien e
N PR ._.'I' ey rrlore QoL NI L,"-u ML (G Yk ,I_'n_‘n‘, A '_,'._.'l.'
CONTRACT
( or |4 ¢ Chen on why an effective A OOK A ¢ ¢ Of the n AV { ( ¥ A y (
yle je shoud be wd « ty e aker oo fa ne ang where their ) on 10 Create 2 niNg pic
set wsigners found s AN

Marqguis Mills Conwverse was the firstio sees 1o corrbine fashion footwear with the sports
world. Of course, youve heard of the Chuck Taylor "All Starr—the Massachusetts based
compeny created the iconic <neaker brand in 1917, Baskethall plager Charles "Chuck”™ Taylor

served as muse and spokesperson, helping to sell one of the mos! popular sneaker brards of

DISCOVERY
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IS THE CONTENT RELEVANT TO YOUR TARGET

AUDIENCE AND FREQUENTLY?

DISCOVERY
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IS THE CONTENT RELEVANT TO YOUR TARGET

AUDIENCE AND FREQUENTLY?

V4

REMBX  Ytrulia 2Zillow rstevpy  Bvision

GEN
EHPEH)

'_*JI [ B Sm
| - L -

BLUE MATTER

YES ® ®
O O

SOMEWHAT

/\

NO
IT HAS THE RIGHT CONTENT

BUT ISN'T UPDATED AFTER
THE EVENT

DISCOVERY
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LETS LOOK AT THE TOPICS THE
REAL ESTATE BLOGS PUBLISH.

e DISCOVERY
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LETS LOOK AT THE TOPICS THE
REAL ESTATE BLOGS PUBLISH.

Ytrulia 2Zillow

REMEX

CELEBRITY
HOME IMPROVEMENT
UNIQUE HOMES

MONEY MATTERS
FOR OWNERS LIFE AT HOME

FOR FUN

CELEBRITY

FIRST PERSON

DISCOVERY
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THEY HAVE AN ENTIRE BLOG ON REAL ESTATE ECONOMICS.

~Zillow

,-b’ By FRem e Morgoge:  sgUmFRdIr Acvae Horccoosign

I -

$

I
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| —
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WHAT ELSE ARE THEY DOING
FOR CONTENT?

e DISCOVERY
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DISCOVERY
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THEY HAVE ARTICLES THAT FEATURE LISTINGS OR LINK TO THEM.
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ONE HAS AN ENTIRE SECTION DEDICATED TO VIDEQ

FSSTOGMPANY

.] CO.DESIGN SN | INTERACTIVE | PRODUCT | SPACES

Opening The World For People Who
Cannct Speak

These Female CEOs Are Calling For a
Vagina Dialogue On Facebook

DISCOVERY
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SEVERAL HAVE SOCIAL INFLUENCERS WRITE CONTENT.

Z~Zillow Ytrulia
STAR OF HGTV'S "FLIP OR FLOP" HOST OF HUFFPOST'S "THROWBACK THURSDAY"

Q = MENU

BLOG MENU +

About the Author |
Brie Dyas

CHRISTINA EL MOUSSA

Christina El Moussa, along with her husband and

business partner Tarek El Moussa, is an experienced real

estate investor and reality TV star. Since starting Success

Path Education, a program providing real estate

investment training, the couple has helped students all

Brie Dyas is a lifestyle expert with a love for all things vintage. She's
appeared on NBC's Today and on HuffPost Live as the host of
“Throwback Thursday,” a regular series that discussed the best in
nostalgic photos and videos. She was the founding editor of
HuffPost Home and Stylelist Home and also held positions as a
managing editor of HuffPost Style and Stylelist.

00000

over the country successfully find and flip houses. Please

visit www.SuccessPathEducation.com for more details.
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ARE USERS THE CONTENT?

DISCOVERY
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ARE USERS THE CONTENT?

AVERAGE NUMBER LIKES AND SHARES / LAST 7 POSTS*®

362

289

BLUE MATTER

212

Ytrulia

2Zillow 178

_
GENELUE 0
EHPERIENCE™

DISCOVERY
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DOES THE BLOG HAVE THE USERS EXPECT?

DISCOVERY
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DOES THE BLOG HAVE THE USERS EXPECT?

» _
senuiie  REMKK  Ttrulia 2Zillow rstavenwy  [vision

SEARCH v v
TOP STORIES v RECENT STORIES
RELATED STORIES v v
LIKE & SHARE v v BROKEN
COMMENT v £ £ ki E
SUBSCRIBE v v
RESPONSIVE v v NOT REALLY v v v v W,

(as) DISCOVERY |
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THAT COMPLETES OUR COMPETITIVE ANALYSIS.
WHAT DID WE LEARN?
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OVERALL THE BLOGS FELT
THE SAME AND LACKED A

DIFFERENTIATING FEATURE.
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