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WHAT WE LEARNED 
FROM DISCOVERY TO 
DRIVE OUR STRATEGY

CONCLUSIONS

OUR STRATEGIC 
RECOMMENDATIONS 
TO MOVE FORWARD

STRATEGY

HD INTERVIEWS

DATA ANALYSIS

ON-SITE DEALER INTERVIEWS

DEALER SURVEY

ARCHITECTURAL ANALYSISTHE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

DISCOVERY

HERE’S OUR AGENDA

A SUMMARY OF THE 
PROJECT AND OUR 
ACTIVITIES

OVERVIEW
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A SUMMARY OF THE 
PROJECT AND OUR 
ACTIVITIES

OVERVIEW
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YOU ASKED US TO DEVELOP A STRATEGY THAT 
WOULD CONSOLIDATE THE EXISTING BLOGS.

OVERVIEW
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TO ACCOMPLISH THIS, WE CONDUCTED A 
SHORT BUT THOROUGH DISCOVERY PHASE.

5OVERVIEW
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CURRENT STATE AUDIT
1.

COMPETITIVE ANALYSIS
3.

STAKEHOLDER INTERVIEWS
2.

TO ACCOMPLISH THIS, WE CONDUCTED A 
SHORT BUT THOROUGH DISCOVERY PHASE.

OVERVIEW
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WE BELIEVE YOU'LL BENEFIT FROM 
CONSOLIDATION IN MANY WAYS.

OVERVIEW
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CONTENT CREATORS ARE UNABLE TO POST TO GEN BLUE  
OR MODIFY EXISTING TEMPLATES WITHOUT OUTSIDE HELP.

DECREASED SUPPORT COSTS

OVERVIEW
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IMPROVED TAGGING AND ANALYTICS WILL BE IMPLEMENTED  
ALLOWING YOU TO MAKE INFORMED CONTENT DECISIONS.

BETTER DECISION MAKING

OVERVIEW
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IT'S CURRENTLY DIFFICULT TO NAVIGATE THE BLOGS AND FIND 
CONTENT. SOME PAGES ARE BROKEN. FIXING THESE 

 ISSUES WILL INCREASE TIME ON THE SITE.

INCREASED ENGAGEMENT

OVERVIEW
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MOVING TO AN UPGRADED BACKEND WITH FLEXIBLE  
TEMPLATES WILL CREATE A PLATFORM TO  

SUPPORT YOUR FUTURE NEEDS.

FUTURE GROWTH

OVERVIEW
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WE'LL DISCUSS OUR 
RECOMMENDATIONS DURING THE 

STRATEGY SECTION OF THIS 
PRESENTATION.

OVERVIEW
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WHAT WE LEARNED 
FROM DISCOVERY TO 
DRIVE OUR STRATEGY

CONCLUSIONS

OUR STRATEGIC 
RECOMMENDATIONS 
TO MOVE FORWARD

STRATEGY

HD INTERVIEWS

DATA ANALYSIS

ON-SITE DEALER INTERVIEWS

DEALER SURVEY

ARCHITECTURAL ANALYSISTHE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

DISCOVERY

A SUMMARY OF THE 
PROJECT AND OUR 
ACTIVITIES

OVERVIEW
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HD INTERVIEWS

DATA ANALYSIS

ON-SITE DEALER INTERVIEWS

DEALER SURVEY

ARCHITECTURAL ANALYSISTHE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

DISCOVERY
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CURRENT STATE AUDIT

15

DISCOVERY

STAKEHOLDER INTERVIEWS

COMPETITIVE ANALYSIS

THE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS
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DISCOVERY

STAKEHOLDER INTERVIEWS

COMPETITIVE ANALYSIS

THE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

CURRENT STATE AUDIT
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WE CONDUCTED AN AUDIT  
OF THE CURRENT EXPERIENCE  
AND HERE'S WHAT WE FOUND.

DISCOVERY
CURRENT STATE AUDIT
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

FUNCTIONALITY

SEARCH DOESN'T 
PROVIDE GOOD RESULTS 

SUBSCRIBE IS MANAGED 
THROUGH FEEDBURNER  

USER EXPERIENCE

DIFFICULT TO FIND 
ARTICLES

CATEGORIES ARE 
OVERWHELMING

LOOK AND FEEL

NOT VERY ALIGNED 
TO THE BRAND  

FEELS DATED

CONTENT

FREQUENT POSTS 

GREAT LIFESTYLE 
CONTENT 

NOT MUCH VIDEO 

LACKING REAL 
ESTATE CONTENT
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

SUBSCRIPTION FEATURE
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

CATEGORY PAGE
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

FUNCTIONALITY

SEARCH DOESN'T 
PROVIDE GOOD RESULTS  

HOME LISTINGS NEED TO 
BE INTEGRATED BETTER
 
SUBSCRIBE DOESN'T 
SEND EMAIL 
CONFIRMATION

USER EXPERIENCE

DIFFICULT TO FIND 
ARTICLES

NAVIGATION IS A BIT 
CONFUSING AND NOT 
PERSISTANT

NO ABILITY TO 
COMMENT

SHARING ABILITY 
SOMEWHAT LIMITED

LOOK AND FEEL

MODERN LOOK AND 
FEEL

NOT ALIGNED TO THE 
BRAND  

CONTENT

FREQUENT POSTS 

INTERESTING 
INTERVIEWS

GREAT MAGAZINE 
AND LUXURY REPORT

COULD USE MORE 
VIDEO
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

BRANDING
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

FUNCTIONALITY

SHARE COUNT IS 
BROKEN

ARCHIVE IS BROKEN

USER EXPERIENCE

HAS THE CONTENT 
NEEDED FOR EVENTS

ABILITY TO REGISTER  

TOP NAVIGATION ISN'T 
PERSISTANT

CTA FOR GEN BLUE APP 
IS WEAK

NO ABILITY TO COMMENT 
AND SHARE

LOOK AND FEEL

DATED LOOK AND 
FEEL

GEN BLUE HAS ITS 
OWN BRANDING, BUT 
CB SHOULD BE 
STRONGER

CONTENT

STILL PROMOTING 
OCTOBER 
CONFERENCE ON 
HOME PAGE

GOOD AMOUNT OF 
VIDEO 

HAS THE INFO 
NEEDED TO PROMOTE 
AN EVENT
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

DATED CONTENT
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

BROKEN FUNCTIONALITY
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

USER GENERATED CONTENT
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NOW LET'S TALK  
ABOUT THE BACKEND.

HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY
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THEME

PLUGINS 

DISQUS 

FEEDBURNER

WORDPRESS 4.4.2 WORDPRESS 4.5.4 WORDPRESS 4.4.2

USERS

SKYWORD

STRATEGY

THEME

PLUGINS 

ZETA

USERS

THEME

PLUGINS 

ZETA

USERS

THREE SEPARATE INSTANCES OF WORDPRESS

CONTENT CREATORS CANNOT 
POST ARTICLES ON THEIR OWN.
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HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

THE APPLICATIONS & PLUGINS NEED UPDATES



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 31

WHAT ARE THE ISSUES WITH THIS CONFIGURATION?

STRATEGY

1. INCREASED SECURITY RISKS DUE TO INCONSISTENT UPDATES. 

2. NO SHARED RESOURCES CAUSES INCONSISTENCIES, OVERHEAD, AND 
DUPLICATION. 

3. INCREASED OPERATIONAL COST AND COMPLEXITY. 
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LET’S MOVE ON TO ANALYTICS.

HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY
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OF SITE TRAFFIC, COMES FROM

THE UNITED STATES

88.73%

33

HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 34

HD INTERVIEWS

CURRENT STATE AUDIT

DEALER SURVEY

DISCOVERY

1,613,003 TOTAL SESSIONS

52% 
Mobile

11%

38%
52%

Mobile
Desktop
Tablet

WEBSITE SESSIONS
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OF USERS LEAVE AFTER ONLY VISITING ONE PAGE

93.75%
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THAT COMPLETES OUR AUDIT.
WHAT DID WE LEARN?
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1. THE BACKENDS ARE NOT UP-TO-DATE, SEPARATE AND BROKEN (GEN BLUE). 

2. CERTAIN FRONT-END FEATURES DO NOT WORK. 

3. IN SOME CASES, THE USER EXPERIENCE IS SATISFACTORY AT BEST. 

4. TWO OF THE SITES LOOK DATED. 

5. ALIGNMENT WITH THE BRAND SHOULD BE STRONGER. 

6. CONTENT TYPES AND CATEGORIES CAN IMPROVE. 

7. USERS ARE NOT SPENDING A LOT OF TIME ON THE SITE.

WHAT DID WE LEARN?
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WHAT WE LEARNED 
FROM DISCOVERY TO 
DRIVE OUR STRATEGY

CONCLUSIONS

OUR STRATEGIC 
RECOMMENDATIONS 
TO MOVE FORWARD

STRATEGY

HD INTERVIEWS

DATA ANALYSIS

ON-SITE DEALER INTERVIEWS

DEALER SURVEY

ARCHITECTURAL ANALYSISTHE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

DISCOVERY

A SUMMARY OF THE 
PROJECT AND OUR 
ACTIVITIES

OVERVIEW
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HD INTERVIEWS

DATA ANALYSIS

ON-SITE DEALER INTERVIEWS

DEALER SURVEY

ARCHITECTURAL ANALYSISTHE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

DISCOVERY
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CURRENT STATE AUDIT

40

DISCOVERY

STAKEHOLDER INTERVIEWS

COMPETITIVE ANALYSIS

THE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS
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DISCOVERY

STAKEHOLDER INTERVIEWS

COMPETITIVE ANALYSIS

THE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

CURRENT STATE AUDIT
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CURRENT STATE 
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NOW LET'S TALK ABOUT OUR 
INTERVIEWS WITH STAKEHOLDERS.

DISCOVERY
STAKEHOLDER INTERVIEWS
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BUSINESS SPONSORS

Anna Visioli 

David Marine 

David Siroty 

Craig Hogan

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

CONTENT CREATORS

Tori Keichinger 

Lindsay Listanski 

Gus Gonzales 

Alexandra Filaci 
Alyson Pitarre 

Carla Hayes 

Marlene Fernandez 

Sharon Lee 

 

TECHNOLOGISTS

Kalpana Krishna-Kumar 
Mauricio Uribe

COLDWELL BANKER
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AGENCIES

Modus 

Amp 

S&P 

Cooper Katz 

OMD

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

AGENTS

EXTERNAL PARTNERS

Andrea Geller 

Heather Ostrom
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HERE'S WHAT WE HEARD.

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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WHAT IS THE PURPOSE OF THIS BLOG? 

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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0% 25% 50% 75% 100%

BRAND AWARENESS ONLY

47

WHAT IS THE PURPOSE OF THIS BLOG? 

PROVIDE CONTENT FOR AGENTS & BROKERS

CREATE BRAND AWARENESS & LEAD GENERATION

25%

100%

75%

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

CURRENTLY THERE IS NO CONTENT 
 FOR LEAD GENERATION
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“THERE'S NO CLEAR VISION. NO ONE KNOWS 
WHAT WE'RE TRYING TO ACHIEVE.”

- BUSINESS STAKEHOLDER
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WHAT DO YOU WANT USERS TO DO? 

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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0% 25% 50% 75% 100%

CONNECT TO LISTINGS & AGENTS

50

WHAT DO YOU WANT USERS TO DO? 

SHARE CONTENT (AGENTS)

READ, ENGAGE & RETURN (CONSUMERS)

50%

100%

25%

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

CURRENTLY THERE IS NO CONNECTION TO LISTINGS OR AGENTS
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“THERE NEEDS TO BE SOME CONTENT THAT GETS A 
USER TO DO SOMETHING LIKE VIEW LISTINGS.  
WE FORGET WE ARE SELLING SOMETHING.”

- BUSINESS STAKEHOLDER
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WHAT IS THE PURPOSE OF THIS BLOG? 

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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WHAT IS THE PURPOSE OF THIS BLOG? 

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

0% 25% 50% 75% 100%

CREATE BRAND AWARENESS & LEAD GENERATION

PROVIDE CONTENT FOR AGENTS & BROKERS

100%

100%
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WHAT DO YOU WANT USERS TO DO? 

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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WHAT DO YOU WANT USERS TO DO? 

0% 25% 50% 75% 100%

GENERATE TRAFFIC TO MAIN SITE

SHARE CONTENT (AGENTS)

READ, ENGAGE & RETURN (CONSUMERS)

50%

100%

50%

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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WHAT IS THE PURPOSE OF THIS BLOG? 

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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WHAT IS THE PURPOSE OF THIS BLOG? 

0% 25% 50% 75% 100%

TO PROMOTE EVENTS100%

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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"GEN BLUE SHOULD BE USED THROUGHOUT 
THE YEAR TO PROMOTE LEADERSHIP 

SUMMITS AND OTHER EVENTS.

- BUSINESS SPONSOR
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WHAT DO YOU WANT USERS TO DO? 

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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WHAT DO YOU WANT USERS TO DO? 

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

0% 25% 50% 75% 100%

NETWORK

REGISTER FOR THE EVENT

GET EXCITED ABOUT THE EVENT

25%

100%

100%
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SHOULD THESE BLOGS BE CONSOLIDATED? 

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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0% 25% 50% 75% 100%

62

UNIFY FRONT END

CONSOLIDATE BACK END

50%

75%

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

SHOULD THESE BLOGS BE CONSOLIDATED? 
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WHAT DO BUSINESS SPONSORS THINK CAN BE IMPROVED?

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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0% 25% 50% 75% 100%

LEAD GENERATION

THE BACKEND

ANALYTICS

60%

80%

80%

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

WHAT DO BUSINESS SPONSORS THINK CAN BE IMPROVED?

CONTENT CATEGORIES60%

DESIGN40%

CONTENT TYPES (E.G. BUYER/SELLER CONTENT)40%
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"WE NEED A WAY TO LOOK AT PAST ARTICLES AND 
DEVELOP CONTENT BASED ON WHAT WAS 

SUCCESSFUL. THIS IS CURRENTLY DONE BY GUT."

- BUSINESS SPONSOR
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"WE NEED TO CREATE SOMETHING THAT CAN 
ORGANICALLY EXPAND OVER TIME WITH THE 

FLEXIBILITY TO DO OTHER THINGS.”
- BUSINESS SPONSOR
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

WHAT DO CONTENT CREATORS THINK CAN BE IMPROVED?
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THE FRONT & BACK ENDS 

ENGAGEMENT & MULTI-PAGE VIEWERSHIP 

CONTENT (TYPES, CATEGORIES) 

CONTENT CREATORS (PARTNERSHIPS, INFLUENCERS) 

COMMENT MANAGEMENT 

ANALYTICS 

SEARCH 

SENSE OF COMMUNITY

WHAT DO CONTENT CREATORS THINK CAN BE IMPROVED?

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS
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"I'M OFTEN TORN BETWEEN BEING 
INTERESTING AND SEO."

- CONTENT CREATOR
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“THE BACKEND IS INCREDIBLY BROKEN.”
- CONTENT CREATOR
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

WHAT DO TECHNOLOGISTS WANT US TO CONSIDER?
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FACTOR EASE OF USE, SECURITY & BUDGET 

STEER CLEAR OF CUTTING EDGE TECHNOLOGY 

PLAN FOR A FUTURE AWS IMPLEMENTATION 

ENSURE THE TECHNOLOGY CAN SUPPORT SSO

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

WHAT DO TECHNOLOGISTS WANT US TO CONSIDER?
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

WHAT DO AGENTS THINK OF THE BLOGS?
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

WHAT DO AGENTS THINK OF THE BLOGS?

THE CONTENT IS SPOT ON  

THEY USE THE CONTENT IN THEIR OWN MARKETING MATERIALS 

SMART HOME & HOME LISTINGS ARE THEIR FAVORITES 

THEY HOPE YOU'LL CONTINUE TO FOCUS LESS ON THE NORTHEAST 

SOME OF THE CONTENT COMES OUT A LITTLE TOO LATE FOR THEM TO USE



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 75

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

ARE THESE AGENTS SHARING YOUR CONTENT?



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 76

DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

WE CHECKED OUT OUR INTERVIEWEES' FACEBOOK PAGES. 

COMBINED, THEY HAVE OVER 2,000 LIKES. 

SINCE SEPTEMBER, THEY'VE POSTED ALMOST 100 TIMES. 

OF THOSE POSTS, ONLY TWO LINKED TO A COLDWELL BANKER BLOG. 

ANDREA HEAVILY PROMOTED & SHARED CONTENT FROM THE GEN BLUE EVENT.

ARE THESE AGENTS SHARING YOUR CONTENT?
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

DO THESE AGENTS KNOW WHY OTHER AGENTS ARE NOT USING 
THE BLOGS?
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

DO THESE AGENTS KNOW WHY OTHER AGENTS ARE NOT USING 
THE BLOGS?

MOST ARE NOT TECHNICALLY MATURE 

THEY DO NOT MARKET THEMSELVES  

MOST DO NOT KNOW ABOUT THE BLOGS
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

HOW CAN WE GET AGENTS TO USE THE BLOGS?
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

HOW CAN WE GET AGENTS TO USE THE BLOGS?

AGENTS COULD ORGANICALLY SPREAD THE WORD 

IT WOULD BE POWERFUL IF SENIOR MANAGEMENT MANDATED THE USE OF THE BLOGS 
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"BLUE MATTER IS AN UNTAPPED GEM.  
NOT EVERY NRT AFFILIATE KNOWS THE VALUE  

OF THE SITE OR THAT IT EVEN EXISTS. "

- AGENT
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

WHAT DO AGENCY PARTNERS THINK?
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"WE'VE BEEN UNABLE TO ANSWER THE TEAM'S QUESTIONS.  
ANALYSIS HAS BEEN VERY LIMITED.  THIS SHOULD IMPROVE 

WITH ROLLOUT OF GLOBAL TAG MANAGER."

- AMP
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THAT'S THE END OF THE INTERVIEWS.
WHAT DID WE LEARN?
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

WHAT DID WE LEARN?

BETTER  
USABILITY

FOR CONTENT MANAGERS & 
END USERS
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DISCOVERY
STAKEHOLDER INTERVIEWS

ON-SITE DEALER INTERVIEWS

BETTER  
USABILITY

FOR CONTENT MANAGERS & 
END USERS

IMPROVED  
REPORTING

ON CONTENT PERFORMANCE & 
USER PATHS

+

WHAT DID WE LEARN?
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INCREASED  
ENGAGEMENT & 

LEAD 
GENERATION

BETTER  
USABILITY

FOR CONTENT MANAGERS & 
END USERS

IMPROVED  
REPORTING

ON CONTENT PERFORMANCE & 
USER PATHS

+ =

WHAT DID WE LEARN?

DISCOVERY
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WHAT WE LEARNED 
FROM DISCOVERY TO 
DRIVE OUR STRATEGY

CONCLUSIONS

OUR STRATEGIC 
RECOMMENDATIONS 
TO MOVE FORWARD

STRATEGY

HD INTERVIEWS

DATA ANALYSIS

ON-SITE DEALER INTERVIEWS

DEALER SURVEY

ARCHITECTURAL ANALYSISTHE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

DISCOVERY

A SUMMARY OF THE 
PROJECT AND OUR 
ACTIVITIES

OVERVIEW
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HD INTERVIEWS

DATA ANALYSIS

ON-SITE DEALER INTERVIEWS

DEALER SURVEY

ARCHITECTURAL ANALYSISTHE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

DISCOVERY
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CURRENT STATE AUDIT

90

DISCOVERY

STAKEHOLDER INTERVIEWS

COMPETITIVE ANALYSIS

THE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS
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DISCOVERY

STAKEHOLDER INTERVIEWS

COMPETITIVE ANALYSIS

THE RESEARCH THAT 
INFORMS OUR 
RECOMMENDATIONS

CURRENT STATE AUDIT
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CURRENT STATE 

92

THE 

COMPETITION

DISCOVERY

COMPETITIVE ANALYSIS
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

CAN USERS EASILY FIND INFORMATION AND COMPLETE TASKS?
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

YES   

SOMEWHAT

NO

CAN USERS EASILY FIND INFORMATION AND COMPLETE TASKS?
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LET'S TALK ABOUT  
NAVIGATION.

95

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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ALL THE BLOGS WE ANALYZED HAVE  
ALLOWING USERS  

TO EASILY FIND CONTENT.
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

CATEGORIES IN THE NAVIGATION 
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

CATEGORIES IN THE NAVIGATION 
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THESE BLOGS HAVE AN AVERAGE OF
5 CATEGORIES.

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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BLUE MATTER HAS

74 CATEGORIES.

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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THAT MAKES IT DIFFICULT TO FIND 
CONTENT AND NAVIGATE THE BLOG.

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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"THE SITE NEEDS TO BE EASIER FOR AGENTS & 
BROKERS TO USE. THERE'S A TON OF CONTENT 

OUT THERE THAT'S IMPOSSIBLE TO FIND."

- CONTENT CREATOR



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 103COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

SUB-CATEGORIES ALSO HELP USERS FIND CONTENT.

DISCOVERY
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ON-SITE DEALER INTERVIEWS

ARTICLE 1

ARTICLE 2

DISCOVERY

AS DOES LOADING THE NEXT ARTICLE AUTOMATICALLY.
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ON-SITE DEALER INTERVIEWS

ARTICLE 1

ARTICLE 2

DISCOVERY

THEY AUTOMATICALLY LOAD ARTICLES TOO.
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ON-SITE DEALER INTERVIEWS

DISCOVERY

HERE YOU CAN NAVIGATE TO OTHER BLOGS.
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

THEY BOTH HAVE LEAD GEN LINKS IN THE NAVIGATION.
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LET'S TALK ABOUT  
A COUPLE THINGS WE LIKED.
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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ON-SITE DEALER INTERVIEWS

DISCOVERY

THEY LET YOU FILTER SEARCH RESULTS.
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ON-SITE DEALER INTERVIEWS

DISCOVERY

HERE USERS CAN SUBSCRIBE TO SPECIFIC CATEGORIES.
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ON-SITE DEALER INTERVIEWS

DISCOVERY

BUT SURPRISINGLY, THEIR NEWSLETTER IS LACKLUSTER...
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ON-SITE DEALER INTERVIEWS

DISCOVERY

ESPECIALLY COMPARED TO OTHERS.
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IS THE DESIGN MODERN AND ALIGNED WITH THE BRAND?

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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YES   

SOMEWHAT

NO

114

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

VERY MODERN LOOK BUT  
NOT ALIGNED WITH EITHER 

BRAND

VERY MODERN & ALIGNED  
TO THE BRAND BUT HAS  

TONS OF ADS

IS THE DESIGN MODERN AND ALIGNED WITH THE BRAND?
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

THIS IS MODERN WHILE TIGHTLY ALIGNED TO THE BRAND.
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

ANOTHER MODERN DESIGN WITH BRAND ALIGNMENT.
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IS THE CONTENT INTERESTING, RELEVANT TO YOUR TARGET 
AUDIENCE AND UPDATED FREQUENTLY?

117

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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YES   

SOMEWHAT

NO

IS THE CONTENT INTERESTING, RELEVANT TO YOUR TARGET 
AUDIENCE AND UPDATED FREQUENTLY?

118

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

IT HAS THE RIGHT CONTENT 
BUT ISN'T UPDATED AFTER 

THE EVENT
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LETS LOOK AT THE TOPICS THE 
REAL ESTATE BLOGS PUBLISH.

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

FOR BUYERS 

FOR SELLERS 

FOR OWNERS 

FOR FUN

REAL ESTATE 101 

MONEY MATTERS 

LIFE AT HOME 

CELEBRITY 

RESEARCH 

CELEBRITY 

HOME IMPROVEMENT 

UNIQUE HOMES 

MARKET TRENDS 

FIRST PERSON 

LETS LOOK AT THE TOPICS THE 
REAL ESTATE BLOGS PUBLISH.



COLDWELL BANKER BLOG STRATEGY  //  VERSION: 1.0  //  CONFIDENTIAL 121

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

THEY HAVE AN ENTIRE BLOG ON REAL ESTATE ECONOMICS.
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WHAT ELSE ARE THEY DOING 
FOR CONTENT?

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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ON-SITE DEALER INTERVIEWS

DISCOVERY

THEY HAVE ARTICLES THAT FEATURE LISTINGS OR LINK TO THEM.
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ON-SITE DEALER INTERVIEWS

DISCOVERY

ONE HAS AN ENTIRE SECTION DEDICATED TO VIDEO
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ON-SITE DEALER INTERVIEWS

SEVERAL HAVE SOCIAL INFLUENCERS WRITE CONTENT.

DISCOVERY

STAR OF HGTV'S "FLIP OR FLOP" HOST OF HUFFPOST'S "THROWBACK THURSDAY"
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ARE USERS SHARING THE CONTENT?
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS
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AVERAGE NUMBER LIKES AND SHARES / LAST 7 POSTS*
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*Data pulled from SharedCount.com, 11/23/2016

DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

ARE USERS SHARING THE CONTENT?
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

DOES THE BLOG HAVE THE FEATURES USERS EXPECT?
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SEARCH ✔ ✔ ✔ ✔ ✔ ✔

TOP STORIES ✔ RECENT STORIES ✔ ✔ RECENT STORIES

RELATED STORIES ✔ ✔ ✔ ✔ ✔

LIKE & SHARE ✔ ✔ BROKEN ✔ ✔ ✔ ✔ ✔

COMMENT ✔

SUBSCRIBE ✔ ✔ ✔ ✔ ✔ ✔

RESPONSIVE ✔ ✔ NOT REALLY ✔ ✔ ✔ ✔ ✔
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DISCOVERY
COMPETITIVE ANALYSIS

ON-SITE DEALER INTERVIEWS

DOES THE BLOG HAVE THE FEATURES USERS EXPECT?
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THAT COMPLETES OUR COMPETITIVE ANALYSIS. 
WHAT DID WE LEARN?
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OVERALL THE BLOGS FELT  
THE SAME AND LACKED A 

DIFFERENTIATING FEATURE.


