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Agenda
I. Status Update 

II. Preliminary Recommendations 

III.Timeline & Next Steps 

IV.Team Sketching
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I

How we've been spending your 
money.

STATUS UPDATE
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> Current State Audit

Current State Site Maps
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> Current State Audit

Current State User Flows
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> Current State Audit

Feature Comparison
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> Current State Audit

Admin Tools
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> Current State Audit

Dashboard
53%

Stats*
20%

Card
3%

Partners
3%

Calculator
5%

Post Score
14%

Google Analytics 

*Includes redirects from Post Score Success Page

Screen Total Views

Find My Club 0.39%

Enter Tournament 0.29%

Club List 0.16%

Social 0.10%

Magazine 0.07%

News 0.04%

Results 0.02%

Club Detail 0.0024%

Videos 0.0005%

Other Screens 1%

Mobile App - Total Screen Views 
06/19/2016 - 06/25/2017
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> Current State Audit

Google Analytics 

Vanilla Mobile App (No Co-Branding) 
06/19/2016 - 06/25/2017
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Minnesota
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> Association Interviews

9 Association Interviews 4 Referral Interviews

3 Users 

1 Golf Club
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> Competitive Analysis

Competitive Analysis
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> Competitive Analysis

Massachusetts Golf Association App
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> Competitive Analysis

Philadelphia Golf Association App
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> Concepting
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II

Our initial thoughts a couple 
weeks in.

PRELIMINARY RECOMMENDATIONS
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> Preliminary Recommendations

Inconsistent Flows 
Across Products 

The steps to complete a 
task and/or the data 
required and displayed are 
different across products. 

We recommend 
standardizing the flows 
across products where it 
makes sense - keeping in 
mind what works for touch 
screens may not on the 
web.

Inconsistent Features 
Across Products 
 
Most features are not 
available across products 
or differ in varying 
degrees across products. 

Our recommendation is to 
strive for consistency and 
have features available 
across products where it 
makes sense.

Search is  
Cumbersome 
 
Searching for a course, 
partner or handicap is a 
multi-step process on the 
app and site. 
 
We recommend reducing 
the amount of data 
required to perform a 
search.

Too Many Steps to 
Complete Tasks 
 
Users are asked to input 
data that could be pre-
populated or consolidated 
onto one screen. 
 
Our recommendation is to 
use profile or historical data 
to repopulate screens and 
allow the user to make edits 
if needed.

The Website 
 

The site needs some 
love and defined focus. 
Clubs & Associations 
have their own sites. 
 
Additionally, it should 
be responsive allowing 
the mobile site to be 
subsetted. 

These are our high-level observations and recommendations. As we complete Discovery and create user stories, 
these ideas will be fleshed-out further, with additional recommendations to improve the experiences. 
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Club Search: 7 Interactions

> Preliminary Recommendations
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Club Search: 4 Interactions

> Preliminary Recommendations
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> Feature Set Consistency

Feature App Kiosk Website Notes

Login GHIN # & Last Name Local #, GHIN # or Last Name Username & Password Awaiting information on 
security/PII recommendation

Forgotten credentials & 
Registration 

None None √

Profile Management Add None √

eMail Address Update Direct to user profile; currently 
links to website

√ √

My Card √ Not available? Only visible on Handicap 
Lookup?  Bubble Up

Weather Add None √

Ability to Toggle Memberships Buried in Hamburger; move to 
home screen - maybe clicking 
the icon will allow users to 
toggle

None √

Notifications All alerts appear on home 
screen - move to a notification 
center

None Add 

News & Events News & Links Out News News & Events This feature receives very little 
traffic - should we rethink it? 
How important is it?

Feature Set Recommendations
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Feature App Kiosk Website Notes

Video √ None Add? This feature receives very little 
traffic - should we rethink it? 
How important is it?

Find a Club Link that allows users to login 
to club site?

None Only accessible through 
logged-in state; bubble up

Club Directory This seems to be Find a Club, 
but it's restricted

Can users find clubs outside 
of their association anywhere?

Social Feed √ None Add

Help Should this be bubbled up? 
Buried under App info. Is  
this really an email to a gmail 
account?

√ FAQs in site map; should this 
be bubbled up? 

Also Contact Us link in logged 
in state for club

Partners Buried in hamburger;  
bubble up

None Add

Favorite Courses √ None Add

Handicap Lookup Buried in CH Calculator;  
Should this be bubbled up? 
Can search by GHIN # or  
Name & State

Can only search for one player 
with GHIN #, Local # or Last 
Name 

Can search for multiple 
players; Can search by  
GHIN # or Name & State

What is the latest on PII? 
What is needed to find a 
handicap and what data can 
we display?

Reports & Stats Can compare yourself to one 
partner

√ Add compare feature We need to assess the 
different reports across 
products and standardize; 
some reports are only 
applicable when advanced 
scoring is used 

> Feature Set Consistency

Feature Set Recommendations
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Feature App Kiosk Website Notes

Post Score Can only post for yourself Can post for anyone as long as 
you have a GHIN #, Local # or 
Last Name

Can post for anyone with  
GHIN # + Last Name

Awaiting information on 
security/PII recommendation

Post Hole by Hole Add Can post for anyone  
 
Available without advanced 
scoring

Can only post for self 

Available with advanced 
scoring; use data pre-pop 
feature currently on Kiosk

Awaiting information on 
security/PII recommendation

Add / Edit Hole by Hole Add? None Can only post for self Awaiting information on 
security/PII recommendation

Course Handicap Calculator Self & Others None Self only Does this turn into the Virtual 
Scorecard for Phase 1? 

> Feature Set Consistency

Feature Set Recommendations
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The site widgets should be modernized, but we'll need to be 
careful with the layout due to association implementations.

• Score posting (53 associations) 

• Peer review / handicap lookup (51 associations) 

• Update email (17 associations)

> Site Widgets
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Score Posting

> Site Widgets
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Handicap Lookup

> Site Widgets
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Email Address Update

> Site Widgets
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III

Our plan for the remainder of 
Discovery.

TIMELINE & NEXT STEPS
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We're working towards delivering a clickable 
prototype for the initial user stories on 8/4.

W/O
July 26

W/O  
July 4

W/O  
July 10

W/O
July 17

W/O 
July 24

W/O
July 31

Project Vision & Goals

Current State Audit

Interviews & Results

Initial UX Recommendations

Mood Board

Creative Design

Wireframes for Sprint 1

Creative for Sprint 1

Clickable Prototype

       7/17 Presentation of Interview       
       Results, Rough Wires & Creative

         7/17 Initial User Stories
         Identified

> Timeline
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IV

Everyone's creative. Let's sketch 
some ideas together.

TEAM SKETCHING


